[bookmark: _GoBack]For an important legal document, why was a proper notarized English translation not provided? Legal documents contain nuances in language which are lost with simple translation and it is impossible to fully understand this document at this time. Most of the questions today will be based on the English version that was provided which may differ from the original Spanish version. Language and wording of contacts are very important for proper understanding.
Why was no version, even a draft version, provided to any of the new owners who made a purchase in the last several years? At some point references to the HPR was added to purchase contracts, but still nothing was provided to help buyers understand what was going to be expected as condition of their purchase.

Technical questions/comments
Several areas the terms “Horizontal Property Regime” and “Condominium Property Regime” or similar terms are used interchangeably. These should be consistent.
This is likely a technical error, but is the “Gran Pacifica Master Owners Association,” “Gran Pacifica Master Property Owners’ Association”, “Master Association of Owners of Gran Pacifica” and “Gran Pacifica Resort Master Owners Association” all the same entity? Check for consistency or define all entities. See definitions items 2, 3, 8, 10 and Section 1 article 1.4.
A “developed or habitable area” is defined as having infrastructure including electric power services. This should probably be updated since some areas and neighborhoods are electrically off-grid. See definitions item 18. Same for item 19.
Section 1(d) mentions an “Extraordinary Assembly” which is not defined.
Section 4 article 5.6 mentions “Park Areas.” Is this the same as “Green Areas” in article 5.3?
Section 4 article 8.3.7 both prohibits and provides exception for farm animals.
Section 4 article 9(a) is incomplete and states only “if it is physically”.

Specific questions
What is the motivation for creating the HPR? Things seem to be going fairly smoothly already, why do we need additional organization and regulations? Is it more income or control by GP?
How does this HPR actually get implemented? What is the plan in reality?
Please review how the HPR can be amended in the future to help Owners understand that GP cannot create new changes without oversight.
Who or what entity is GP intending to appoint as the “Administrator”? This person will manage GP until the last lot is sold, which could be well beyond the lifetime of any current Owner. Will GP skip over the Administrator phase and hand control directly to the Owner’s Association?

Is the Gran Pacifica Master Property Owners’ Association another form of the GPMA in different name? If so, why is it a different name? See definitions item 3.
In the definition of Attached Owner, it states that Owners whose property was separated from GP prior to the HPR are asked to sign an “adhesion contract”. It also states that this contract is “through which they [Owners] acquire all rights, benefits, and duties of owner.” This line reads that these Owners will no longer hold the rights, benefits, and duties they currently enjoy as Owners unless they sign on to the HPR. Please confirm that this sentence is accurate as written and understood. See definitions item 5.
In the definition of Adhesion Contract, it states that signing the contract “ensures the rights of the Owner . . . such as: access to current and future common areas”… etc. Does this mean that if an Owner does not sign onto the HPR their rights as an Owner are no longer ensured? See definitions item 6.
In the definitions of Quorum and Majority, will Gran Pacifica property which has not yet been sold, divided, or otherwise set aside count toward the “total of existing owners within the HPR?” If so, GP is currently approximately 10% developed which means GP could have quorum unto themselves and 90% of any vote if they choose. Please confirm. See definitions items 10 and 11 and Clause 5 section IV. If this is the case and GP claims that they would not abuse this item, it still provides the legal opportunity to potentially vote against the will of the Owners.
Please give examples of “Exclusive Use Common Areas” per definitions item 16.
Section 1(a), is the fee referenced the same as the current POA or is it an additional fee?
Section 1(a) states that the annual fee will contribute to “expansion and development of common areas.” Does this include promised amenities never built by GP including a proper restaurant, pool in San Diego Viejo, all-weather bridge and property entrance, shopping mall, etc? Are the Owners now paying for the promised amenities which should have been paid for through their original purchase price?
Section 1(b), the fee in paragraph 1(a) can be modified by vote of Owner or at the whim of the Administrator. Please confirm the Administrator has the power to override the Owners in this matter.
Section 1(b), the annual fee is tied to the “Uniform Price Index” of the US. There is no “Uniform Price Index”. Is this supposed to be the Consumer Price Index or Producer Price Index? Is an Index from the US appropriate or legally sound in Nicaragua? 
Section 1(d), the Administrator may establish a Special Contribution which can be presented in an emergency to an “Extraordinary Assembly” for approval. Who is this Extraordinary Assembly? How are they appointed? How many members?
Section 4 article 1.14 states that property owned by a legal entity shall be represented at official meetings by their legal representative. For Owners whose property is purchased under a business with a Nicaraguan representative (which is required unless the Owner is able to establish residency and take on this role), the Owner themselves will not be permitted to participate in official meetings. Please clarify or provide additional exceptions to this item.
Section 4 article 1.2 mentions “Common area of specific use“ and “Common Areas of Particular Use”. Are these the same as “Exclusive use common areas” per definitions item 16 and “Common areas of general use” per definitions item 17?
Section 4 article 1.3 mentions a 2/3 vote for approval of reforms. Does GP get 90% of the allowable vote based on their current unsold holdings?
Section 4 articles 1.4 through 1.14 refer to the powers and organization of the Gran Pacifica Master Property Owners’ Association. 
Section 4 article 2.1 – is this annual maintenance fee the same as the one mentioned in section 1(a)?
Section 4 article 2.7 mentions the possibility of property seizure. What is the threshold of delinquency necessary to warrant this extreme action? This is further described in article 8.4, but does not establish timelines for each infraction. It would be possible to thus go from first notice to seizure within days.
Section 4 article 4.4 states that GP shall have all the powers of the Administrator. Does this mean that GP acts as Administrator until the last lot is sold? Or is the wording incorrect and GP has power of administration over just the common areas?
Section 4 article 5.5 indicates that members of the Administrative Support Committee must pay a fee of $2500. Is this fee per seat or total for the year? Where does this money go? GPMA is currently handling much of this work and is able to do so with the POAs and no additional fees. Is the use of these funds also required to be accounted for in the yearly reporting?
I have heard that the intent is for each Owner to pay a share toward the fee for their representative. The owners also appoint representatives for the parks areas. Do we need to also pay a share toward that person’s membership fee?
Section 4 article 8.2.4 requires compliance with community guidelines. The Community Guidelines were being re-written but we have not seen a new version in over a year. How can we comply with rules we have not seen?
Section 4 article 8.2.7 references deadlines for completion of home construction. Will this requirement be retroactive for all the Owners who have not built?
Section 4 article 8.3.2 mentions “Common Areas of Private Use.” This term is not defined. Is it “Exclusive use common areas?”
Section 4 article 8.3.9 prohibits animals from roaming freely in common areas. Is there an exception for areas such as the future dog park?
Section 4 article 8.4.5 provides a translation of the Nicaraguan HPR law regarding the procedures leading up to property seizure and foreclosure. This uses the phrase “constitute a serious hindrance to the other occupants of the building or to the occupants of other apartments on the same floor”. It appears that this law does not apply to single family detached residences. How is it legally applicable here?
This document contains many responsibilities of the Owners but very few responsibilities for GP. What assurances do we have that GP will not stack votes for future elections, special assessments, and the like?
